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How to track the project intervention logic

back to the programme intervention logic
from project activities to programme specific objective

FROM ACTIVITIES TO OUTPUTS

Example of project activities Example of project deliverables Example of project outputs
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A.1.) Networking cross-border ~ D.1.1.Networking platform developed (1) 1.) 1 cross-border and inter-

activities D1.2. Meetlrlg of platform members (3) health
A.2.) Training activities for D2.1. Tra"(‘j'"g fmg;amme manual network established
health/social workers in cross- e (1) : 2.) 30 health/social workers
D 2.2. Trainings for health/social workers . .

border area L trained in cross-border area
A.B.) Health z.:md.social SeIVICES 31 Health mobile teams formed 2)  3-) 500 persons from rural areas
implementation in cross-border  p 3.2, Mobile teams carrying out services covered by

rural areas in cross-border rural areas (24) health/social service

FROM OUTPUTS TO INDICATORS

Example of project outputs Example of project objectives Example of programme indicators

1.) 1 cross-border and inter- 1. To improve the quality of care for 1.) Number of jointly developed and/or

health network established citizens in rural areas by developing implemented tools and services

2.) 30 health/social workers mobile health care system and 2.) Number of participants in joint

et T @iess e eree social services education and training schemes on

2. To improve availability of helath health and/or social care
3.) 500 persons from r.ural are:as and social services through joint 3.) Population covered with imporved
covered by health/social service networking and training health and/or social care services
programmes.
FROM OUTPUTS TO RESULTS

Example of programme indicators Example of project objective/result Example of programme result indicator

N\f—».—»

.) Number of jointly developed and/or ~ Main objective: To enhance accessibility  The |evel of accessibility and
implemented tool_s _and serwgets apd quallt)_l of healt_h_and S(-)C-Ia| (_:are avallablllty of the services within
2.) Number of participants in joint services provided to citizens living in rural
education and training schemes on areas in cross- border area. PUb"C health care sector
health and/or social care Main result: Improved health and social (increase in 0/0)
3.) Population covered with imporved ~ services relevant to the needs of citizens
health and/or social care services living in cross-border rural areas.

FROM OBJECTIVES TO S.0.

Example of project objective Example of programme specific objective
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To enhance accessibility To improve the quality
and quality of health and of the services in

social care servicc?s. public health and
provided to citizens living social care sectors

in rural areas in cross-
across the borders.
border area.
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