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Agenda of the workshop 

VWelcome and introduction 

Á Mr. Domenico Laforgia, Managing Authority 
 

VSession 1 / 1h 30 min.  

ÁPresentation on quality requirements 

ÁCase study 
 

VSession 2 / 1h 30 min.  

ÁPresentation on Targeted call 

ÁQuestions and answers 
 



Programme progress 

First call

Thematic

Targeted

Financial 

allocation 



Financial allocation Targeted Call 



Timeline Targeted Call 

V Programme timeline: 
V Sep. 2018 ð Feb. 2019  Pre-announcement 

V Mid Feb. - Mid Apr.   60 days CALL OPEN 

V Apr. - Jul.    Eligibility assessment and integration 

V Sep. - Dec.    Quality assessment and JMC decision  
 

V Applicants timeline : 

V Until mid Feb.  Building the partnership and collecting partners docs (draft   

   statements, statutes, private pp balance sheets, etc.) 

V Mid. Feb. /end Mar.  Developing strategy, work plan, activities, Cost estimation/ budget 

V End March    Partners meet to agree / sign statements 

V Begin Apr. /mid Apr.  Fill in eMS application form  

 

 



Partner search 

Email js@italy-albania-montenegro.eu with: 
a) selected specific objective,  

b) project idea description (500 characters) 

c) type of partners and countries searched  

d) organisation name 

e) contact person email  

f) consensus to publish the data for partner searches 

    EU General Data Protection Regulation 
 

23 January in TIRANA: Partner Search Forum 
 

 

 



FIRST WARNING 

CAREFULLY STUDY THE COOPERATION PROGRAMME 
 

V Do I find my need/ problem/ issue also in the CP? 

V According to the specific objectives in the CP, how can I best 

formulate my project objectives? 

V According to the programme expected actions, outputs and 

results, what can I do, how can I contribute?  

V CHECK COOPERATION PROGRAMME AND MANUAL (Fs.1.1.) 

at www.italy-albania-montenegro.eu 
 

 

 



Targeted call definition 

«Targeted» means: 
 

V Strategic for the Programme, to reach its objectives 

V Filling the gaps identified 

V Focused on some topics, some partners 

V Small amounts, but effectively used 

V Small partnerships 

V Capitalising / strategically focused 
 

 

 



Rewarded project focus 

Additional points in the assessment for: 
 

V Projects focused on missing topics (+ 5 points) 

V Projects explicitly capitalising/ finding synergies and avoiding 

overlapping (+ 5 points) 

V Projects concreting tackling EUSAIR actions (action plan) / 

communicating with EUSAIR actors (+ 8 points) 
 

 



Missing topics list 

V 1.1. SMEs competitiveness:  

¸ Social innovation/ inclusion 

¸ Blue and green economy 

V 2.1. Tourism: 

¸ Family tourism,  

¸ Sport/adventure tourism  

¸ Youngsters tourism 

V 2.2. Creative industries: 

¸ Arts other than visual arts 

(music, literature, etc.) 

 

 

V 3.2. Energy efficiency:  

¸ common energy planning  

¸ Adoption of European standards in the RES 

and RUE sector for public administrations 

V 4.1. Transport: 

¸ Multimodal connections  

¸ Custom procedures  

¸ Connections between CB transport /  the 

EU trans-European corridors  

¸ Improvement of maritime connections  

¸ Optimization of out of standard loads 



Source of inspiration for the topics 
 

¸ Blue and green economy 

¸ Social innovation/inclusion 
http://ec.europa.eu/social/main.jsp?langId=en&catId=1 

https://ec.europa.eu/maritimeaffairs/policy/blue_growth_en 

¸ Family tourism  
Panoramed: 

http://www.enpicbcmed.eu/sites/default/files/live_your_tour_final_0.pdf 

¸ Sport/adventure tourism  

¸ Youngsters tourism 
Panoramed: https://emblematic.interreg-med.eu/ 

https://ec.europa.eu/growth/sectors/tourism/offer_en 

¸ Arts other than visual arts (music, 

literature, etc.) 
https://ec.europa.eu/culture/policy/cultural-creative-

industries_en 

 

 

 

¸ Common energy planning 

¸ Adoption of European standards in the RES 

and RUE sector for public administrations 
https://ec.europa.eu/energy/en/topics/energy-efficiency 

http://www.alter-energy.eu/ 

¸ Multimodal connections 
Panoramed: http://www.adbmultiplatform.eu/adb/  

¸ Custom procedures,  

¸ Connections between CB transport / the EU 

trans-European corridors  

¸ Improvement of maritime connections  

¸ Optimization of out of standard loads 
Panoramed: Project FREIGHT4ALL 

https://ec.europa.eu/transport/home_en 



Key features of the Targeted call 

 

V Two project types: normal and small scale 

V Co-financing (85% IPA, 15% national). IT public co-financing, AL/ME 

and IT private own co-financing 

V Pre-financing 20% IPA amount (Private partners with guarantee) / 

30% small scale 

V Open ranking list / both for normal and small 

V De-committment target: 85% of amount for the period 

V Eligibility see manual fs. 4.10 

 



SECOND WARNING 

CAREFULLY PLAN THE BUDGET  
 

V Co-financing and reimbursement  

    principles means to committ own resources 
¸ e.g. staff involved in the project 

¸ have funds to advance expenditures and to wait 

    for reimbursement 
 

V De-committment targets means to plan 

   periods   carefully 
¸ Interreg projects start very slow (e.g. 1st period <10%) 

¸ Peak towards the end (e.g. 80% 3rd period) 

 

 

 

0

2

4

6

8

10

Period 0 Period 1 Period 2 Period 3



Partnerships 
 

VEligible partners: 
¸ Operational branch in the area 

¸ Public and public law bodies, and Non-profit (12 months 

established) 

VMin. 1 partner from Puglia, Molise, AL and ME 

VMax. 5 partners, + associated pps (1/ pp) 

VUniversities/research centres, Ministries/ It. Regions:  

  1 pj./S.O. as LP, 2 pjs./S.O. as PP 
 



Project size / duration 

 

VMin. 400.000 ð Max. 850.000 (P.A. 4 1,2 Mio.): 
¸ Balanced distribution of activities among pps (assessed at 

quality check) 

VMax. duration 18 months (3 reporting periods ending 30/6 & 

31/12, projects start around March 2020) 

VProject preparation lump sum û10.000 (period 0 until day 

before project start). 

VProject closure lump sum û5.000. 

 



Application 

 

VApplication only through eMS form 

VATTACHMENTS ARE COMPULSORY: 

VPartners statements, signed by legal representative, valid 

identity document 

VStatutes / establishment acts 

V For private: Last two balance sheets (or one if not available) 
 


