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Agenda of thewerkshop

v Welcome and introduction
A Mr. Domenichaforgia,Managing Authority

v Session 1 1h 30 min.
A Presentation oguality requirements
A Casestudy

v Session2 / 1h 30 min.
A Presentation orfargetedcall
A Questionsand answers

) interreg-iPACBC B
Italy - Albania - Montenegro et



Progiamimerogress
B
2017 2018 | 2019 \ 2020 2021 2022 2023 2024

Technical assistance
First call projects
Thematic projects
Targeted call projects

Financial

allocation = First call
m Thematic
m Targeted
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FinanciabllecationTargeted Call

1 Competitiveness 85.000,00 15.000,00 100.000,00
2 Tourism 2.845.854,31 502.209,58 3.348.063,90
3 Environment 4.591.729,43 810.305,19 5.402.034,63
4 Transport 4.022.184,42 709.797,25 4.731.981,67
TOTAL 11.544.768,17 2.037.312,03 13.582.080,19

Please note that for P.A. 3, S.0. 3.1. it is not possible to submit project proposals, as the entire amount of P.A.
3 is allocated to S.0. 3.2. energy efficiency. For P.A. 1, S.0. 1.1. it is possible to submit only small scale project
proposals. This allocation includes the Small Scale Project allocation.
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Timahndargeted Call

]
v Programmetimeline
v Sep 20186 Feb. 2019 Preannouncement
v Mid Feb.- Mid Apr. 60 days CALL OPEN
v Apr.- Jul Eligibilityassessmeand integration
v Sep - Dec Quality assessmeahd JMCdecision

v Applicantstimeline :
v Untilmid Feb. Buildingthe partnership andollectingpartnersdocs(draft
statementstatutesprivate pp balancesheetsetc.)
v Mid. Feh /end Mar. Developingstrategy, work plan, activitie§ostestimatioh budget
v EndMarch Partnersneetto agree/ signstatements
v BeginApr. /midApr. FillineMSapplicationform
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Parntnersearch

Emall js@italy-albania-montenegro.ewvith:
a) selectedspecificobjective
b) project ideadescription500 characterp
c)type of partners anccountriesearched
d) organisatiomame
e) contactpersonemail
f) consensus publishthe data for partnersearches
EUGeneral DataProtectiorRegulation

. -
23 Januaryin TIRANA:PartnerSarchForum _iznﬂéi i
il I
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FIRS TWWARNING

I
CAREFULLY STUDY THE COOPERAAROMGERAMME

v Do Ifind myneed probleni issuelsoin the CP?

v Accordingo thespecificobjectivesn the CRhowcan | best
formulatemy projectobjective®

v Accordingo theprogrammeexpectedactionsputputsand
resultswhatcan | dohowcan Icontribut@

v CHECKCOOPERATIORROGRAMMBAND MANUAL(FsL.1.)

at wwwitaly-albaniamontenegreu .ﬂ
T\ \ |
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Targetedeall definition

«Targetech means

v Strategic for thdProgrammegto reachits objectives
v Filling the gapsdentified

v Focusedn soméopics somepartners

v Smallamountsbut effectivelyused

v Smallpartnerships

v Capitalising strategicallyfocused

i
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Rewardeoprojectfoecus

Additional points in theassessmentfor:

v Projectdocusedon missingopics(+ 5 points)

v Projectexplicitly capitalisingfinding synergiesand avoiding
overlapping(+ 5 points)

v ProjectsoncretingacklingE USAIR actions (action plan) /
communicatingith EUSAI&ctors(+ 8 points)
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Missingopieslist
B
v 1.1. SMExompetitiveness Vv 3.2. Energyefficiency.

Socialinnovatiohinclusion . common energylanning
Blue and green economy . Adoption of European standards in the |
v 2.1. Tourism and RUE sector for pubdidministrations
Family tourism, v 4.1. Transport
Sport/adventurgourism . Multimodakonnections
Youngsterwourism . Custonprocedures
v 2.2. Creativeindustries . Connections between CB transpothé
Arts other than visual arts EU trand-uropearcorridors
(music, literature, etc.) . Improvement of maritino®nnections

Optimization of out of standard loads
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Seuree-ofnaspiratiorfor the topies

Blue and green economy

Socialinnovation/inclusion
http://ec.europa.eu/social/main.jsp?langld=en&catld=1
https://ec.europa.eu/maritimeaffairs/policy/blue_growth_en

Family tourism

Panoramed
http://www.enpicbcmed.eu/sites/default/files/live_your_tour_final_0.pdf

Sport/adventurgourism

Youngsterdourism

Panoramed https://emblematic.interregred.eu/
https://ec.europa.eu/growth/sectors/tourism/offer_en

Arts other than visual arts (music,

literature, etc.)

https://ec.europa.eu/culture/policy/culturareative
industries_en

Commonenergyplanning
Adoption of European standards in the RES

and RUE sector for public administrations

https://ec.europa.eu/energy/en/topics/energefficiency
http://www.alter-energy.eu/

Multimodal connections
Panoramed http://www.adbmultiplatform.eu/adb/

Custom procedures,

Connections between CB transport / the EL
trans-Europearncorridors

Improvement of maritimeconnections

Optimization of out of standard loads

Panoramed Project FREIGHT4ALL
https://ec.europa.eu/transport/home_en
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Key featuresof the Targeted call 2

v Two projectypes normaland small scale

v Cofinancing (85% IPA, 15% national). IT publifimancing, AL/ME
and IT privateownco-financing

v Prefinancing 20% IPAmMoun{Private partners witQuaranteg /
30% small scale

v Open ranking list bothfor normaland small

De-committmenarget: 85% ofamounfor the period

v Eligibilityseemanualfs. 4.10 ai.%% T

W

<

&) interreg-iPA CoC
Italy - Albania - Montenegro e



SECONDNWWARNING

]

CAREFULLY PLAN THE BUDGET

v Cofinancing andeimbursement 10
principlesmeango commitbwnresources| ° %
e.g. staffinvolvedin theproject ° \ ‘<’
havefunds toadvanceexpendituresand towait ‘
for reimbursement (2) _—

vV Decommittmenargetsmeango p|an Period O Period 1 Period 2 Period 3

periods carefully
Interreg projects staxtery slow (e.g. 1gperiod <10%)
Peaktowardsthe end (e.g. 80% 3rgberiod)
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Paritnetrships

v Eligiblepartners:
Operationalbranchin the area
Public and public law bodies, and Noiofit (12 months
establishel

v Min. 1 partner from Puglia, Molise, AL and ME
v Max. 5 partners, tassociategps (1/pp)
v UniversitieskesearclcentresMinistrieslt. Regions

1 pj./S.0.asLP, 2pjs/S.0.asPP “ié -
W
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Prgjecisize/ duration

v Min. 400.0000 Max. 850.000 (P.A. 4 1,2 Mio.):
. Balancedlistributiorof activitiesamongpps (assessedt
guality check)
v Max. duration 18nonth$3 reportingperiodsending30/6 &
31/12, projects stararoundMarch 2020)
v Projectpreparationlumpsunmil0.000 (period O untilday
before project start). e
v Projectclosurdumpsumis.000. ai'-f%ﬁ HE

W
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Application K=

v Applicationonly througheMSform

v ATTACHMENTS ARE COMPULSORY:

v Partnerstatementsignedby legal representativevalid
identitydocument

v Statuteq establishmenacts

v For private: Lastvo balancesheetgor oneif notavailable)
B
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