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Objective of the workshop 

VIncrease understanding/knowledge of  

¸ programme logic and quality requirements  

¸ targeted call 
¸ Practical case study on project logic 

¸ Questions and answers  
 



Agenda of the workshop 

VWelcome and introduction 

Á Mr. Domenico Laforgia, Managing Authority 
 

VSession 1 / 1h 30 min.  

ÁPresentation on quality requirements 

ÁCase study 
 

VSession 2 / 1h 30 min.  

ÁPresentation on Targeted call 

ÁQuestions and answers 
 



Programme area  

Á Total area   66.365 km2 

Á Total population  7,8 million 

Á Total budget   92.707.558 EUR 
 

Á 1 UE Country:         ITALY (Puglia and Molise) 

Á 2 IPA Countries:      ALBANIA  (whole territory) 

Á       MONTENEGRO (whole territory) 
 

Managing Authority  Puglia Region   

   Dept. Economic Development  

 
* In the work «Sutura», by the young artist Giulio Ribezzo, woolen threads unite the two edges of the 

Adriatic - symbol of cooperation networks that weave culture, heritage and identity into a common vision. 



PA 1- Strenghtening the 
cross border 

competitivness of SMEs   

SO 1.1- Enhance 
the framework 

conditions for the 
development of 

SMEs cross 
border market 

PA 2 - Smart management 
of natural and cultural 

heritage for the exploitation 
of cross border sustainable 

tourism and territorial 
attractivness 

SO 2.1 - Boost 
attractivness of 

natural and cultural 
assets to improve a 

smart and 
sustainable economic 

development 

SO 2.2 Increase the 
cooperation of the 
key actors of the 

area for the delivery 
of innovative cultural 
and creative products 

PA 3- Environmental 
protection, risk 

management and low 
carbon strategies 

SO 3.1 ð Increase 
cross border 
cooperation 

strategies on water 
landscapes 

SO 3.2 ð Promote 
innovative practices 
and tools to reduce 
carbon emission and 
to improve energy 

efficiency  

PA 4 - Increasing cross 
border accessibility, 

promoting sustainable 
transport services and 
facilities and improving 
public infrastructures   

SO 4.1 ð Increase 
coordination among 

relevant 
stakeholders to 

promote sustainable 
cross border 

connections in the 
cooperation area 

Priority Axes & Specific objectives 



òpromoting local and regional governance and enhancing    
the planning and administrative capacity of local and 

regional authoritiesó  

òstrengthening research, technological development, 
innovation and information and communication 

technologies through, inter alia, promoting the sharing of 
human resources and facilities for research and 

technology developmentó 

Cross cutting themes 



What elements shall be considered in project quality 



Cost benefit definition: Stakeholdersõ  

perception of projectõs activities/products. A 

stakeholder can attest the value for money when 

they feel that they have received an item that 

was worth the funds that were invested to 

produce it. 

IPA funds should be 
additional 

Best value for money: the most advantageous 

combination of cost, quality and sustainability 

to meet our programmeõs requirements. 

�‡ cost means consideration of the whole life cost 

�‡ quality means meeting a specification which is 

fit for purpose and sufficient to meet the 

programmeõs requirements  

�‡ sustainability means economic, social and 

environmental benefits and use of projectõs 

outputs far beyond the project duration 

Ultimate project quality feature: value for money 


