	[image: ]
	
	[image: ]
	[image: ]
	[image: ]




	[image: ]




ANNEX 4.1.1
Summary of Project Implementation

	Project ref. no.
	
	Project Acronym
	

	Lead Partner
	

	Project start date 
	
	Project end date 
	

	Visit type
	|_| Mid-term Review
|_| Additional check on the spot visit
	Visit number
	

	Place of the visit
	
	Date of the visit
	

	JS/NIPs/National Authority/National Monitoring Unit
	




	Implementation of work plan/activities
Is the project work plan being timely and appropriately implemented? Are all planned activities being timely implemented?

	



	Achieved outputs 
Are the project outputs being timely and appropriately achieved as foreseen in the application form? 

	

	Financial progress
Is the project financial management working properly? Are project finances managed properly through a regular financial reporting?

	

	Overall implementation
Is the project progressing as expected? Are activities well coordinated? Are all partners sufficiently contributing to the achievement of project results? Are project results appropriately communicated? Are target groups of project activities sufficiently involved? Are sufficient measures set up for project outputs to be used far beyond the project life and/or to be transferred?

	

	Drawbacks/risks
Are there any drawbacks and risks for the project?	

	


[bookmark: _GoBack]

	[image: ]
	PUGLIA REGION – Managing Authority / Interreg IPA CBC Italy-Albania-Montenegro 
Corso Sonnino 177, 70121 Bari (IT) +39 0805406545 / js@italy-albania-montenegro.eu
www.italy-albania-montenegro.eu   /   www.europuglia.it/cte-2014-2020/it-al-me




Programme Manual - Factsheet 4.1 Reporting procedure			                  	 20
image1.png
Hierrey ~iFA vbeo
Italy - Albania - Montenegro e




image2.jpg




image3.jpg




image4.jpg




image5.png
REGIONE PUGLIA




