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Objectives and Agenda




Objective of today meeting

Working session aimed at

- promoting examples of results achieved during the
2014-20 period

- capitalizing on these results in the 2021-27 Interreg
~ IPA CBC Italy-Albania-Montenegro

i.e. contributing to the on-going 2021-27 programming
W exercise
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Agenda of today meeting

Introduction MA/JS & Interact

11:00 Working groups
11:50 Conclusion
12:00 End of the meeting
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Interact input - lvano Magazzu




Towards a 2021-2027
Italy-Albania-Montenegro

Programme
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Phase 1 — Pre-programming

1.1 Mandate — Establishment of TF

1.2 Involrement of partners to define major territorial needs:
See document on parmership.

1.3 Follow-up on the adopted Regulations as well as on EL,
hacro-Regional, National, Regicnal strategic documents

1.4 Analysis of the outcomes of 2014-2020 evaluation and
imternal self-assessments

Phase 2 — 5t

Closed

2_1 Territorial analysis of the key challenges and potentials,
identification of functional areas, key territorial and
cooperation needs, incl. impacts of the COVID-15 orisis

2_2 Definition of the intervention logic: Priority axes, specific
chjectives, expected results, as well as key outputs and actio
types of beneficiaries and target groups

2_3 Definition of territorial instruments, large fsmall projects

24 Comnmunication and capitalization strategies

2.5 Public consultation on the Programme

2_& Strategic Environmental Assessment (SEA)

Phase 3

- Operational programming

3.1 Definition of the financal plan

3.2 Definition of the implementing provisions

3.3 Definition of the Programme Bodies (MAs, IMC, M, IS5,
MIPs, A4, GoA)

Phase 4 — Concluding activit

4.1 Consistency check

4 2 Signing agresments

4 _3 Submitting the programme to EC




4
Governance

1.2

Water

Cross-cutting: Promotion of the cultural heritage, incl. tourism & creative industries

Cross-cutting: Secure borders

Cross-cutting: Digital agenda and Pre-accession Assistance
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Typical actions for all Priority Axes

1) Public services;
2) Digital services;
3) Small infrastructures;
4) Innovative experimental pilot applications;
- 5) Agreements among public authorities;
~ 6) Joint models and processes;
\J 7) Capacity building
At least one focused on the S.O. +
Additional on cross-cutting issues 4 interreg -iPA CBC [ n
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One example with P.A. 3 A more connected EU

P.A. 3 A more connected Italy-Albania-Montenegro programme area by enhancing mobility and
PA regional ICT-connectivity

SO S.0. 3.1 Developing sustainable, climate resilient, intelligent and intermodal national, regional and
local mobility, including improved access to TEN-T and cross-border mobility, through joint cross-
border actions
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P.A. 3 cross-cutting - actions

: ; Obligatory: One or more actions focused on S.0. 3.1
/ sustainable cross-border mobility / access to TEN-T nodes +

/ | Additional cross-cutting actions in coherence with S.0. and
~ project scope are possible on e.g.:

- Multimodality e.g.
- - Security at border-crossing, at ports, e.g.
- Accessibility of cultural sites/events for tourists e.g.
- Digital agenda, e.g.
- Pre-accession adoption of EU transport rules e.g. . @ n
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Tourism and Culture as cross-cutting issue

Tourism/Culture/Creative industries - examples

1.1 Risk | actions for managing risks for natural / pandemic / botanic / animal diseases for the
benefit of managers of cultural sites, touristic and cultural operators

1.2 actions for natural heritage promotion, management of natural assets and water for

Environ. | the benefit of green, sustainable / slow tourism & cultural industries, incl. on circular

economy targeting touristic or cultural operators, awareness raising through creative
industries

1.3 awareness raising actions with cultural industries and touristic operators on CO2
Energy | reduction / energy saving

2.1 SMEs | actions focused on touristic SMEs and Micro-enterprises, family — agro — green
tourism, actions to enhance cultural and creative industries
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Tourism and Culture - cross-cutting / 2

Tourism/Culture/Creative industries - examples

3.1 actions focused on transports for the benefit of tourists — touristic development,
Multim. | hublic transport links to cultural/natural sites

4.1 actions focused on capacity of public administration to manage the joint cultural
Gover. | and natural heritage, cultural services

.1 Capacity building and professional training in the touristic and cultural / creative
Skills | sectors

5.2 Actions focused on the touristic and cultural sectors, i.e. to improve healthcare
Health | services to tourists or to users of cultural services, including for specific target
groups (e.qg. tourists with special needs, elderlies, disabled etc.)

* P.A 5 Social: Current EU debate on possible additional
social specific objective related to culture and tourism, might & .
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Complementarities Cross-border /
Transnational Programmes / EUSAIR
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, ’?’ZZ)E - focus more on strategic macroregional policy-making
/; . . . .
/ = Cooperation mainly at national and sub-national levels
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o - both in a maritime and a land dimension
o

- focus more on concrete needs / obstacles
- for local communities (mainly NUTS Il level)

- directly and indirectly deriving from the common
maritime border «§ joterreg-iPACEC IR n
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Working groups




Outcomes of the survey

Discussion based on the outcomes of survey
. - Results identified
- Main S.0. selected
- Topic of the 2021-27 projects
- - Cross-cutting issues selected
_ - Type of actions selected
v Partnership composition
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Conclusion and next steps




Inclusion of your input in the 2021-27

programme

/ " Thank you for your precious inputs!
- Together with
/ | a) BOP by EC / guidance on the intervention logic
| b) Other partners opinion (partnership meetings)
- c) Territorial analysis
d) 2014-20 lessons learnt

v - your inputs included into the descriptions of the S.O.

actions of the 2021-27 Programme!
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