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FIRST CALL OPEN TO ALL PRIORITY AXES 



S.O. 1.1 - Enhancing growth and 
competitiveness of SMEs through 
joint  cross-border actions 



ACTIONS FOCUSED ON framework conditions for 
competitiveness of SMEs, incl. MSMEs, e.g.:  

• green tourism, cultural / creative SMEs (e.g. joint artistic 
productions), health-care (e-health), agro-food, blue economy 

• R&D actions, start-ups, S3 strategies, business advice  

• border-crossing procedures, trademarks, patents, cyber-
security, fight against counterfeiting, adoption of EU rules for 
SMEs, digitalisation 

S.O. 1.1 SMEs 



S.O. 2.1 - Promoting climate change 
adaptation, risk prevention and disaster 
resilience with joint cross-border actions 



ACTIONS FOCUSED ON risk management, e.g.: 

• natural risks (floods, droughts, landslide, earthquakes, 
wildfires, coastal erosion, human/animal/vegetal pandemics, 
etc.), + artificial risks (oil spills, maritime disasters, etc.)  

• measures targeting specific groups e.g. touristic, cultural 
industries, etc. or risks at border-crossings, adoption of EU 
rules on risk management 

• digitalisation in risk management e.g. for monitoring & 
planning coastal / maritime environment 

S.O. 2.1 RISKS 



S.O. 2.2 - Enhancing biodiversity, 
green infrastructure in the urban 
environment, and reducing pollution 
with joint cross-border actions  



ACTIONS FOCUSED ON biodiversity / reducing pollution, e.g.:  

• protection of natural habitats, reducing pollution, promotion 
of recycling waste & sewage water, while preserving 
biodiversity 

• management of natural / cultural heritage for green tourism,  

• water resources / landscapes, incl. actions for adopting 
ICZM & Maritime Spatial Planning 

• adoption of EU rules incl. green deal / digitalisation 

S.O. 2.1 BIODIVERSITY 



S.O. 2.3 - Promoting energy efficiency 
with joint cross-border actions 



ACTIONS FOCUSED ON energy efficiency, e.g.:  

• awareness-raising on CO2 emissions  

• energy efficiency measures targeting specific sectors                    
(e.g. culture/tourism, construction, public buildings, etc.) 

• security of cross-border energy networks 

• digital tools / processes for energy efficiency 

• integrated energy efficiency plans within RES strategies  

• adoption of EU rules on energy 

S.O. 2.3 ENERGY 



S.O. 3.1 - Developing sustainable, climate 
resilient, intelligent and intermodal 
national, regional and local mobility, 
including improved access to TEN-T and 
cross-border mobility, through joint  
cross-border actions 



ACTIONS FOCUSED ON sustainable intermodal connectivity, e.g.:  

• maritime, air, rail / road sustainable transports, soft mobility, 
multimodal transport links, e.g. targeted to tourism,  

• ports security/ security at border-crossing & customs, adopting 
EU rules on transports / digitalisation  

• accessibility of peripheral, areas / urban-coastal areas  

• top-down projects of strategic importance 

S.O. 3.1 INTERMODALITY 



S.O. 4.1 - Improving access to 
inclusive and quality services in 
education, training and life long 
learning through cross-border actions 



ACTIONS FOCUSED ON inclusive training, e.g.:  

• professional trainings or capacity building e.g. in touristic, 
cultural / creative sectors,  

• professional / entrepreneurial / digital skills 

• inclusion of vulnerable social groups (incl. unemployed, 
migrants, NEETs, etc.)  

• efficiency of cross-border labour markets, recognition of 
professional qualification / adoption of EU rules on welfare, 
labour, qualification 

 

S.O. 4.1 SKILLS 



S.O. 4.2 - Enhancing the role of culture 
and tourism in economic development, 
social inclusion and social innovation, 
through cross-border actions 



ACTIONS FOCUSED ON e.g.:  

• making tourism / culture more social and more economically 
resilient, primarily targeting vulnerable social groups / local 
communities  

• management of cultural / natural assets sustainable, more 
diversified, valorised, e.g. through cultural routes  

• digitalisation, capacity building, services & new opportunities  
for vulnerable groups, adoption of EU rules 

S.O. 4.2 INCLUSIVE TOURISM 



S.O. 5.1 -  Enhancing efficient public 
administration by promoting legal and 
administrative cooperation and cooperation 
between citizens and institutions, in 
particular, with a view to solving legal and 
other obstacles in border regions 



ACTIONS FOCUSED ON, e.g.:  

• institutional capacity e.g. to manage / promote cultural, 
natural heritage, creative industries,  

• increasing mutual trust, improved management of border-
crossing points, adoption of EU rules, or enhancing                  
e-government & statistic data collection/ accessibility 

• identification / mitigation of administrative / legal obstacles or 
mainstreaming interventions 

S.O. 5.1 GOVERNANCE 



Widely builds on 14-20 targeted call 

Extensive concept of Capitalisation i.e. making sure of the 
use/transfer of results 

 - achieved in projects of the 2014-20 Programme*; 
 - achieved with other funds, programmes, initiatives, projects, 
 geographical contexts; 
 - achieved by the organisation + widely recognised as a good practice. 

 * additional steps required for already capitalized projects 

S.O. 5.1: joint and innovative solutions possible 

KEY FEATURES OF THE FIRST CALL - 1 



Small-scale projects (Simplified cost options only, 200.000 €, 1 year, 
new SCOs proposed)  

On-going partner search, see website 

Additional points for: NGOs, EUSAIR, capitalization, partners from 3 
countries & from the 2 IT Regions 

Co-financing 20% IT (FdR public+private), 15% AL/ME 

Pre-financing 30% + 5.000 € preparation 

Max. no. partners 5, + associate 

Max. no. projects/p 8 as LP, 16 PP 

KEY FEATURES OF THE FIRST CALL - 2 



3 new factsheets: 1) Intervention logic; 2) General eligibility;  

3) Simplified Cost Options :  NEW SCOs (for these SSPs in red) 

SCOs  14-20   SCOs regulation  SCOs 21-27 

- Preparation LS  - 40% External FR  - Staff SSUC 

- Closure LS   - Office FR   - Training SSUC 

- Workshop LS  - Travel FR   - Accomp. SSUC 

- B2B LS       - Travel SSUC 

        - IT FLC FR  

        - Joint Act. LS 

 

KEY FEATURES OF THE FIRST CALL - 3 



Priority IPA financing National Co-financing Total 

1 Smart 824.852,32 175.147,68 1.000.000,00 

2 Green 824.852,32 175.147,68 1.000.000,00 

3 Conn. 494.940,00 105.060,00 600.000,00 

4 Social 824.852,32 175.147,68 1.000.000,00 

5 Gover 1.154.860,00 245.140,00 1.400.000,00 

TOTAL 4.124.261,58 875.738,42 5.000.000,00 

 

BUDGET ALLOCATION 



FAQs are published at 

   www.italy-albania-montenegro.eu 

 

For any question, please address the Joint Secretariat at 

  js@italy-albania-montenegro.eu 

 

TECHNICAL – ELIGIBILITY QUESTIONS 
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Objective:  

 - Get to know new partners / exchange on potential 
 project ideas, i.e. join forces 

Methodology:  
 - Check the selected S.O. in your badge   
 - Reach the S.O. totem, back of the room 
 - Facilitator will write name / organization / contact /        
    3 thematic keywords on your idea 
 - Present it briefly to the group 
 - Discuss it and exchange ideas 

 

WORKING SESSION 



Thanks for your 
attention 

Contacts: 

Joint Secretariat 
js@italy-albania-montenegro.eu 
www.italy-albania-montenegro.eu 
 


