
 

 

DECISIONS OF THE MONITORING COMMITTEE  
during meetings and through written procedures 

 
Updated on 1 August 2025 

 
In compliance with article 28 (4) of the ETC Reg. (EU) 2021/1059, this document is published on the 

website at https://www.italy-albania-montenegro.eu/programme/south-adriatic-2021-27/south-

adriatic-docs, in order to assure the maximum transparency in the use of EU and public national 

funding. 

 

The composition of the Monitoring Committee (MC) is published at: 

https://www.italy-albania-montenegro.eu/programme/south-adriatic-2021-27/south-adriatic-docs 

 

All documents, referred to in following decisions and the preparatory documentation are part of the 

decision-making.  To become effective, following decisions of the MC shall be followed up on with 

administrative decrees by the involved authorities, which will be published in the related websites, in 

compliance with the relevant national legislations. 

 

Below decisions made at MC meetings (marked with “MT” together with the respective meeting no.) 

or made through written procedure (marked with “WP” together with the respective procedure no.) 

are listed, in compliance with article 5 of the Rules of Procedure: 

 

No On Decisions 

WP 

1 
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The Monitoring Committee (MC) of the Interreg IPA South Adriatic (Programme) 

acknowledges 

- The appointments of 8 September 2022 (Italy), while adding a Member of the 

Ministry of Economy and Finance (IGRUE), related to the institutional 

competencies on the national co-financing Fondo di Rotazione, 12 September 

2022 (Montenegro) and 19 September 2022 (Albania) of the representatives of 

the Countries participating in the Interreg IPA South Adriatic at the MC (in the 

enclosures), which shall be established in compliance with Article 29 of the 

Regulation (EU) 2021/1059, as well as the obligations for the MC members 

related to impartiality and confidentiality, set out in the Rules of Procedure, which 

are going to be confirmed with signed declarations by the members; 

- The text of the Rules of Procedure of the MC, which was commented and pre-

agreed at the 2021-27 Programming Task Force (TF), in the enclosures; 

- The text of the first call for project proposals, pre-agreed at the TF, in the 

enclosures; 

- The text of four factsheets of the programme manual, pre-agreed at the TF, in 

the enclosures. 

Consequently, the MC approves 

https://www.italy-albania-montenegro.eu/programme/south-adriatic-2021-27/south-adriatic-docs
https://www.italy-albania-montenegro.eu/programme/south-adriatic-2021-27/south-adriatic-docs
https://www.italy-albania-montenegro.eu/programme/south-adriatic-2021-27/south-adriatic-docs
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  - The formal establishment of the MC, in compliance with Article 29 of the 

Regulation (EU) 2021/1059, including the additional Member of the Italian 

Delegation IGRUE; 

- The Rules of Procedure of the MC; 

- The first call for project proposals and gives the mandate to the Managing 

Authority to make any administrative and technical arrangements, necessary to 

publish and open the call as soon as possible; 

- The four factsheets of the programme manual. 

MT 

1 

15/11/22 1 - The JMC approves the agenda of the 1st MC meeting. 

2 - The MC acknowledges the updated concept notes and approves the Notice for 

Strategic Projects with the agreements reached at MC meeting, including the 

revision of the budget, and gives the mandate to the MA to publish the Notice on 

the website and inform the partnerships. 

The MC asks to the experts and partners involved in the preparation of Strategic 

projects to take into account the requests made by the delegations and by the 

European Commission to make the planning process more effective. 

The draft of the application forms will be analysed and discusses by the MC prior 

to the final submission. 

3 - The MC acknowledges the updates and commit to indicate social and 

economic partners. 

4 - The MC acknowledges the A&O businesses. 

5 - The MC approves that the 2nd MC meeting shall take place in Montenegro on 

19 April 2023, as well as commits not to change the date, except for cases of force 

majeur. 

MT 

2 

19/04/23 1.  The MC approves the agenda of the 2nd MC meeting. 

2. The MC acknowledges the current stage of development of strategic project 

proposals and each National Delegation commits to support the project partners 

of its own country, as to make quick progress in the coming weeks. 

The MC approves the deadline 31 May 2023 for submission of a complete 

application for the project proposals. 

3. The MC acknowledges the updates and next steps for the first call. 

The heads of the national delegations commit to communicate to the MA the 

respective members of the Steering Committee within 10 working days. 

4. The MC approves the chapter on the complaint procedure of the programme 

manual, with the specification proposed, and gives the mandate to publish it on 

the programme website. 

5. The MC acknowledges the approved SCOs and the on-going process.  

The MC approves the text of the appendixes and gives the mandate to the MA to 

consequently request a programme change to the EC. 

6. The MC acknowledges the updates and next steps for the financing agreement, 

TA agreement, management and control system description. 
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7. The MC acknowledges the updates on the Interreg IPA South Adriatic 

communication actions. 

8. The MC agrees that the 3rd MC meeting shall take place in Albania on 25 

October 2023, as well as commits not to change the date, except for cases of force 

majeur 

WP 

2 

20/06/23 The MC acknowledges the outcomes of the Relevance Filter assessment (R.V.) by 

the JS, NIPs and SC; 

The MC approves the scores in the ranking list of the R.V. and the release of 

project proposals, succeeding the R.V., to the full eligibility and quality 

assessment; 

The MC approves to admit project proposals amounting to 4,507 times the 

budget available in all priority axis, as recommended by the Steering Committee; 

The MC approves the exclusion from the full eligibility and quality assessment of 

the project proposals without statements and those NOT succeeding the R.V. in 

P.A. 4. 

WP 

3 

20/07/23 The MC acknowledges the outcomes of the Strategic Project development 

procedure, set out in annex 02 of the Programme and in the Notice to strategic 

project partners, which has resulted in the current versions of the five project 

application forms; 

The MC approves under condition the Strategic Projects and the proposed 

partnerships, as described in the current versions of the project application forms 

in annexes 01 to 05, with all conditions set in annex 01 and with the additional 

conditions foreseen by the MC members; 

The MC gives the mandate to the Managing Authority, assisted by the Joint 

Secretariat, to negotiate the fulfilment of all conditions. The MC reserves the right 

to further analyse and to request to re-approve the modified versions of the 

application forms, once ready, and before the signature of the subsidy contract 

by the Lead Partners and the Managing Authority 

WP 

4 

26/09/23 The MC acknowledges the proposal for an Evaluation plan, developed by the JS 

in compliance with article 35 of the Interreg Regulation (EU) 2021/1059 and 44 of 

the Common Provisions Regulation (EU) 2021/1060. 

The MC approves the Evaluation plan and commits to monitor its implementation 

under the lead of the MA/JS, in compliance with articles 30 and 35 of the Interreg 

Regulation (EU) 2021/1059. 

MT 

3 

20/10/23 1. The MC approves the agenda of the 3rd MC meeting. 

2. The MC acknowledges the updated Application Forms of Strategic Projects, 

which were approved through written procedure as well as the further comments 

made by Italy to improve the application forms of the Connectivity and Skills 

projects. 

The MC approves the request made by Italy to strengthen the monitoring of 

Strategic projects and in particular:  
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- Mid-term reviews necessary every 2 years (reporting FS updated) & regular 

information on an annual basis to MC both on the spending level of the Strategic 

projects and the results achieved; 

- Subsidy clause for De-commitment in case of serious under-spending of 

partners, after discussion in mid-term reviews: If the partners continuously show 

failures in the project implementation the MA will proceed with de-commitment. 

3. Complementing the written procedure no. 2 of 19 June 2023, the MC approves 

to admit the project proposals 4.1/ EcoDe / SA-0100088 and 4.1/ SALEP / SA-

0100078 to the relevance and full quality assessment, as their eligibility was 

affected by a material error, which emerged from partners’ complaints.  

- The MC acknowledges the outcomes of the eligibility and quality assessment by 

the JS, NIPs and SC, including those for the two additional project proposals. 

- The MC approves the scores in the ranking list. 

- The MC approves an additional allocation of 1.790.000 in order to finance entire 

and one additional project for P.A. 1 and 5 and two project proposals for P.A. 2, 3 

and 4. The necessary additional funds, to be fixed upon the negotiations, are 

provisionally shifted from the allocation to the last SSP call. 

- The MC gives the mandate to MA/JS to hold negotiations to optimise the project 

activities and budgets, considering the comments by the Steering Committee, the 

ongoing indexation of SCOs to inflation and project specific conditions, but NOT 

exceeding the total amounts requested, for further approval of the final budgets 

by the MC. 

- For projects no. 072, 100, 169, 178, 176, 114, 002, 073 the MC recommends a 

consultation with the respective national authorities during the negotiation 

phase, as to ensure administrative / financial capacity of partners, incl. pre-

financing and co-financing capacities. 

4. The MC postpones the approval of the text of the Standard Call only for the 

National Delegations criteria, as the Italian delegation reserves the right and 

requests further reflection on these criteria. 

5. The MC acknowledges the updates on Financing agreement, TA and 

programme finances, including SCO procedure. 

6. The MC acknowledges the updates on the Interreg IPA South Adriatic 

communication actions. 

7. AOB - Updates from MAs of IT-HR, IPA HR-BiH-ME 

8. The MC agrees that the 4th MC meeting shall take place in Italy on 18-19 April 

2024, as well as commits not to change the date, except for cases of force majeur. 

WP 

5 

10/01/24 The MC acknowledges that the Simplified Cost options (SCOs), which were 

approved by the MC through the 

Written Procedure no. 1 on 19/10/2022, were updated for the indexation to the 

inflation and as a result of 
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the process of ex-ante verification by the Audit Authority, in view of introducing 

the SCOsinto the programme 

appendix 1, in compliance with article 94 of Reg. (EU) 2021/1060. 

Consequently, the MC acknowledges the current versions of the Programme 

Appendix 1, for the different 

SCOs. 

The MC approves the Appendix 1 to be added to a new version of the Programme 

and gives the mandate to 

MA to submit it to the European Commission for approval. 

WP 

6 

07/02/24 The MC acknowledges the outcomes of the negotiations and optimization of SSPs 

of the 1st Call by the JS, on the basis of the mandate of MC in the decision of 10 

October 2023. The projects admitted for funding were optimized considering the 

comments by the Steering Committee, the indexation of SCOs to inflation and 

project specific conditions within the total amounts requested in the project 

proposals. 

The MC approves the Ranking List, including the final budget of the projects. 

WP 

7 

18/03/24 The MC acknowledges the outcomes of the internal discussion among the 

National Delegations on the new criteria added in the quality criteria of 

evaluation grid of the Call for project proposals - Standard Projects assigned to 

National Delegations. 

The MC approves the Call for project proposals - Standard Projects (which content 

was approved by the MC in the meeting of 19 October 2023) with specific 

reference to the evaluation grid, as integrated by the quality criteria assigned to 

National Delegations, and gives the mandate to the Managing Authority to make 

any administrative and technical arrangements, necessary to publish and open 

the call as soon as possible. 

MT 

4 

19/04/24 1. The MC approves the agenda of the 4th MC meeting. 

2. The MC acknowledges the updates on the Interreg IPA South Adriatic 

3. The MC agrees that the 5th MC meeting shall take place in Montenegro on 6-7 

November 2024, as well as commits not to change the date, except for cases of 

force majeur. 

WP 

8 

15/07/24 The MC acknowledges the State of Play of the Strategic Projects, specified in annex 

1. 

The MC approves the major changes of the projects Grow Smart, Wrecks4All 2.0 

and SA Creativity, specified in annex 2. 

The MC acknowledges the numerous requests by potential applicants for the on-

going call for standard projects to extend the deadline for submission of the 

project proposals, due to the holiday period. Consequently, the MC approves the 

extension until 30 September 2024, 11:59 and gives the mandate to the MA to 

publish the new deadline, as to inform the potential applicants. 
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WP 

9 

18/10/24 The MC acknowledges cases of rejections of the project proposals, due to missing 

essential items, set out in the on-going Call for Standard Project Proposals, as 

specified in annex 1, types A to D. 

The MC approves the possibility for the Lead Applicant to integrate non-essential 

missing items, based on the rules of the Call, as specified in annex 1, types F to I. 

MT 

5 

8/11/24 The MC approves the agenda of the 5th MC meeting. 

The MC acknowledges the programme updates. 

The MC agrees that the next 2021-27 MC meeting shall take place in Albania on 9-

10 April 2025, as well as commits not to change the date, except for cases of force 

majeur. 

The MC agrees that MC meetings may include an item for information on the 

2014-20 closure. 

WP 

10 

6/12/24 The MC approves the major project changes of project SA-0100128 - HERALD, 

related to withdrawal of Montenegrin partner and reallocation of its budget. 

WP 

11 

28/2/25 -The MC acknowledges the outcomes of the assessment by the Joint Secretariat, 

National Delegations and Steering Committee (Annex 1). 

-The MC acknowledges the assessment by the Steering Committee of the project 

proposal SA-0300552 S2CER, with severe weaknesses and risks in relation to the 

financial capacity of the Lead Partner and in the cross-border added value and the 

impact of the project activities. 

-The MC acknowledges the assessment by the Steering Committee of the project 

proposal SA-0300453 H2ENERCOM, with severe weaknesses and risks in relation 

to overlapping of funding and of the cross-border impact of the investments. 

-The MC requests to MA/JS/NA a further analysis of the strategic relevance and 

partnership criteria of the quality assessment in relation to the above-mentioned 

severe weaknesses and risks, depending on the strategic and territorial 

assessment carried out by the SC for projects 2.1/SA-0300552/S2CER and 2.3/SA-

0300453/ H2ENERCOM, which shall lead a revision of scores. 

-The MC acknowledges the need for optimization for redundant / incoherent 

activities, and respective budget reduction for the financeable projects. While 

safeguarding the project objectives, results and outputs, the MC gives the 

mandate to the MA/JS to propose a suitable optimization of activities and budget 

reductions up to 30% and approximately of 23% for P.A. 1 and 2 and of 25% for 

P.A. 3 and 4 to be defined case by case. The budget reductions shall be approved 

by the MC, before starting the negotiations with lead partners of the financeable 

projects. 

-The MC acknowledges that in the phase of eligibility verification and in assessing 

the partner’s financial capacity, single partner’s weaknesses may be detected. The 

MC gives the mandate to the MA to look for possible solutions to any emerging 

single partner’s ineligibility or lack of capacity together with the respective lead 
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partners, while safeguarding the project proposal. The proposed solutions shall be 

approved by the MC. 

-The MC acknowledges the needs of the partners of all P.A.s, especially of P.A. 4, 

whose requests are 4 times higher than the allocation, which results from the new 

themes tackled by the Programme (i.e. Skills) and the recent growth of the 

inclusive tourism sector in the territories involved. 

-The MC approves to allocate the remaining 3.350.688, 27 € (IPA + Nat.Co.), set 

aside for the last small-scale Call, to the respective P.A.s of the Standard Call and 

to shift the available funds with a reduction of 464.312,89 € in P.A. 1, of 

815.698,99 € in P.A. 2 and of 740.821,98 € in P.A. 5, as well as with an increase of 

918.826,84 € in P.A. 3 and of 1.045.593,85 € in P.A. 4, (see annex 1) acc. to Art. 19 

(5) (EU) 2021/1059. The MC agrees that remaining funds and savings from on-

going projects are going to become available to finance future initiatives. 

WP 

11/ 

2 

10/3/25 -In compliance with the decisions of the written procedure no. 11 dated 28 

February 2025, the MC acknowledges the need for the written procedure no. 

11/2, which completes the previous;  

-As requested by the MC and following the specific new elements and 

circumstances pointed out by 

the Steering Committee, the MA/JS carried out a further analysis on the basis of 

to severe weaknesses and risks detected for the projects 2.1/SA-0300552/S2CER 

and 2.3/SA-0300453/ H2ENERCOM, i.e. in relation to the financial capacity of the 

Lead Partner and in the cross-border added value and the impact of the project 

activities for 2.1/SA-0300552/S2CER, and in relation to overlapping of funding and 

of the cross-border impact of the investments for 2.3/SA-0300453/ H2ENERCOM. 

The MC acknowledges the outcomes of this additional analysis, in annex 1; 

- The MC acknowledges the serious risks highlighted by the Albanian Delegation 

on specific partners of the projects EMERGE, SECURE PORTS, FOOD4TOURISM, 

DARING and MICA; 

- The MC approves the outcomes of the quality assessment of the projects 2.1/SA-

0300552/S2CER and 2.3/SA-0300453/ H2ENERCOM and the consequent ranking-

list update, which may be published on the programme website; 

-The MC gives the mandate to the MA/JS to agree with the lead partners of the 

projects EMERGE, SECURE PORTS, FOOD4TOURISM, DARING and MICA suitable 

measures to mitigate the serious risks highlighted by the Albanian Delegation on 

specific partners, as well as to inform the MC on these with the outcomes of the 

optimisation phase. 

WP 

12 

24/3/25 - In compliance with art. 37 (2) of the Reg. 2021/1059 and following up on recent 

updates of the rules and conditions for simplified cost options and for Italian 

controllers, it is necessary to update the Fact Sheets of the Programme Manual 

no. 4.1, 4.4, 4.9, 4.10, 4.10.1 and the related annexes, which the MC 

acknowledges; 
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- The MC approves the updated versions of the Programme Manual Fact Sheets 

no. 4.1, 4.4, 4.9, 4.10, 4.10.1 and the related annexes. 

WP 

13 

11/4/25 The MC approves the major project changes of project SA-0100092 / ROUTE, 

related to withdrawal of Montenegrin partner and reallocation of its budget. 

WP 

14 

24/5/25 The MC acknowledges the outcomes of the negotiations with Lead Partners of the 

Call for Standard Project Proposals, carried out in compliance with its previous 

decisions, in particular the minimum percentage reduction agreed with the 

project partners, i.e. the maximum project budget allocation and the 

corresponding programme budget allocation per axis, specified in annex 1. 

The MC acknowledges that in some projects, major changes, requiring an approval 

by the MC, may be necessary and approved in the next MC meeting or later on 

during project implementation. 

The MC approves the maximum budget of the projects of the Call for Standard 

Project Proposals. 

The MC gives the mandate to the Managing Authority to approve the exact 

amounts per project with subsequent decree, in compliance with the maximum 

budgets approved by the MC. Within the total maximum budget allocated per axis, 

the total budget per project may be rounded up or down, as needed. 

MT 

6 

19/6/25 1 The MC approves the agenda of the 6th MC meeting. 

2.1 The MC acknowledges the programme updates. 

The MC acknowledges the termination of the small-scale project SA-0100050 / 

EFFORG. 

2.2 A The MC acknowledges the reasons for the major project changes required, 

set out in annex 1.  

The MC approves the major changes of the projects SA-0300545 ARCHAEOSAFE. 

2.2 B The MC acknowledges the discussion and advices by the representatives of 

the Albanian National Authority and of the European Commission. 

The MC gives the mandate to the Managing Authority to require to the legal 

representative of the partner IEI in the project EMERGE to submit by 30 June 2025 

at the latest: 

1) The criminal records of the IEI’s legal representative at the time of the signature 

of the respective EMERGE Partner Declaration, issued according to the Albanian 

legislation; 

2) The criminal records of IEI’s legal representative at the time of the signature of 

the respective EMERGE Partner Declaration, issued according to the Italian 

legislation, being also an Italian citizen. 

3) The Albanian National Authority commits to request to the Albanian tax 

authority information on the current fiscal situations of the IEI legal representative 

and of the IEI organisation by 30 June 2025 at the latest. 

If the partner fails to provide this information by 30 June 2025 or in case the 

outcomes of any of these verifications highlight severe issues related to IEI legal 

representative or to the organisation, the MC gives the mandate to the Lead 
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Partner of the project EMERGE to definitively exclude IEI from the partnership, as 

to safeguard the EU budget, the Programme budget and the Lead Partner’s budget 

and to mitigate the high risk of irregularities. On the contrary, if these verifications 

do not highlight particular issues, the contracting procedure may continue. 

2.3 The MC agrees on joining the Multi-Programme Mechanism as official full 

member, as set out in annex 1. 

3 The MC agrees that the next 2021-27 MC meeting shall take place in Italy (Molise 

tbc) on 6-7 November 2025, as well as commits not to change the date, except for 

cases of force majeur 

WP 

15 

31/7/25 The MC acknowledges the exceptional circumstances and duly justified requests 

for extension of project duration by the Lead Partners of First Call Small-Scale 

Projects, as set out in the annex 1. 

The MC acknowledges all requests of major changes, as set out in the annex 1. 

The MC approves the 3 months extensions of the duration of the projects ISACC+, 

BIOTOURS 2.0, CLEAN, P.U.M.A, ADRICOM, SOFTMOBILITY, A.C.T., SMART LAND, 

in derogation from the rule of the Manual and of the Call. 

The MC approves: 

- the withdrawal of PP3 CONFIMI Albania in the project SA-0100037 – ISACC+ and 

re-assigning part of its activities to the University of Durrës; 

- the withdrawal of PP5 Development Alternative Resource Centre (DARC) in the 

project SA-0300533 -DARING and its replacement with “MetroResearch Centre”; 

- the shift of some activities of the Albanian PP2 in the project SA-0100179 - 

BIOTOURS 2.0 and reassigning the budget among the involved partners; 

- the shift of some Albanian PP3 activities (actually inactive) in the project SA-

0100003 - P.U.M.A and reassigning the budget among involved partners; 

- the shift of activities of Albanian PP4 in the project SA-0100012 SMART LAND 

and reassigning the budget among the involved partners. 

 


