
 

 
 
 

SA-0300455 SMART LAND 2.0 PROJECT 
 

KICK OFF MEETING 
NOVEMBER 26TH 

2025 CETINJE 
MONTENEGRO 

VENUE: Agency for Development and Business Support 

F I N A L A G E N D A 
 

10.00 – 10.10 Registration of participants 
 

10.10 – 10.15 Welcome speech 
Mrs. Ana Novović, Vice Mayor, Old Royal Capital Cetinje 

 

10.15 – 10.45 JS COMMUNICATION OFFICER MRS CARMELA SFREGOLA 

 Communication rules and duties 
10.45 -11.00 

 
 
 
 
 
 
 

11.15-11.45 

Brief project partner presentation: 
LP Old Royal Capital Cetinje – Mr. Miloš Ivanišević 
PP2 UNION OF MUNICIPALITIES GRECIA SALENTINA  - Mrs. Annalisa Malerba 
PP3 MUNICIPALITY OF AGNONE – Mr. Ettore Fiorito 
PP4 LEZHE – Mr Ergys Gezka 

 
Technical Overview of the project: 
§ WORK PACKAGES 
§ DELIVERABLES 
§ MILESTONES 
§ PARTNERS ROLES 
§ RESPONSABILITIES 
§ OUTPUTS AND ACTIVITIES 

 
Coffee break 

 

12.00 -12.15 Project financial aspects: 



 

 
§ ACTIVITIES SEQUENCE 
§ PROJECT REPORTS 

 
12.15- 12.45 Project reporting procedures: 

§ FINANCIAL FLOWS 
§ BUDGET STRUCTURE 
§ ELIGIBLE AND INELEGIBLE COSTS 

 
 

12.45 - 13.15 
 
 
 
 
 

13.15-14.30 

Next steps: 
PROJECT IMPLEMENTATION ISSUES FOR THE NEXT 6 MONTHS 

Discussion and Closure 
 
 
 

Welcome lunch for the partnership 
 
 

Microsoft Teams Link 
 
 
Microsoft Teams meeting 
Join on your computer, mobile app, or room device 
Click here to join the meeting 
Meeting ID: 931 278 986 221 0  
  
Passcode: 48Hb7i  
Download Teams | Join on the web 
Learn More | Meeting options 
 


