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AGENDA
WORKSHOP "WATER SECTOR DEVELOPMENT AND ITS IMPACT ON BIODIVERSITY"
3 OCTOBER 2024, KINGS PARK HOTEL PODGORICA

08:30 - 09:00 REGISTRATION OF PARTICIPANTS

09:00 OPENING OF THE WORKSHOP

Opening of the workshop “Water sector development and its impact on
biodiversity"

09.00-9.10 Zoran Lakusi¢, Chairman of the Board of Directors of the Regional Waterworks
for the Montenegrin Coast
09.10 - 9.20 The importance of partnership in implementing the development projects

Borislav Ivankovi¢, CEO of the Regional Waterworks for the Montenegrin Coast
AQP CROSSWATER PILOT PROJECTS: Goals and results

09.20 - 09.35 | Serena Zonno, Engineer managing the works on waste water treatment plants , Bari,
Acquedotto Pugliese

UKT Tirana

09.35-09.50 Address of the representative of Ujésjellés Kanalizime Tirané
Projekat “CrossWater” - key achievements
o Techno-economic study - prof. dr Zoran Stevanovic
09.50 - 1040 |© Establishment of the water flow metering stations network —mr Golub Culafi¢

o Extension of the water withdrawal capacities - investigation plan, project and cost
assessment - Aleksandar Cerovi¢, Head of the Technical Department of the Regional
Waterworks for the Montenegrin Coast

WORKSHOP No. 1

Introduction to topics - “Sustainability of Water Resources Mangement”

o Water management and its impact on habitats and biodiversity;

o Sources of pollution and their effects on water and ecosystems in affected areas.

o Impacts of river regulation and dam construction on migration of fish and other
10.40 -10.50 | water species;

o Investigating relationship between the climate change, water availability and
biodiversity;

Aleksandar Cerovi¢, Head of thve Technical Department of the Regional Waterworks
for the Montenegrin Coast (mr Zeljko Raicevi¢, Board of Directors Advisor for the
technical issues)

10.50-11.00 | Break

Group A - Water management and its impacts on habitats and biodiversity
Moderators- Milo Radovi¢ and Aleksa Gospi¢

Group B - Sources of pollution and their effects on water and ecosystems in
affected areas

11.00-11.30




Moderator - Danijela Zujovi¢

Group C - Impacts of river regulation and dam construction on migration of fish
and other water species

Moderator - Biljana Jonci¢

Group D - Investigating relationship between the climate change, water
availability and biodiversity

Moderator - Mr Golub Culafié
REPORTING:
Group A
11.30-12.15 | Group B
Group C
Group D
12.15-12.30 | Break

WORKSHOP No.2

Introduction to topics - Water Sector Development

o Investigating methodologies and practices for efficient use and preservation of the
water resources following the demands of communities and preservation of ecosystems.

o The role of education and raising of awareness of the public about the importance of
preservation of water ecosystems and biodiversity.

12.30 - 12.40 | © Impacts of construction of the dams, accumulations, irrigation systems and other
infrastructure structures on environment.

o Costs and benefits out of investment made in water resources including the economic
and ecological values of water ecosystems.

o Models of the joint water source management and the ways the local communities
may assume active role in preservation and preservation of water quality.
prof. dr Zoran Stevanovi¢ and prof. dr Milan Radulovi¢

WORK GROUPS

Group A

o Investigating methodologies and practices for efficient use and preservation of the
water resources following the demands of communities and preservation of ecosystems.

Moderator - dr Golub Culafi¢
Group B

o The role of education and raising of awareness of the public about the importance of
preservation of water ecosystems and biodiversity.

12.40-13.10 | Moderator - Zoran Lakusié
Group C

o Impacts of construction of the dams, accumulations, irrigation systems and other
infrastructure structures on environment

Moderator - Milovan Bijeli¢
Group D

o Costs and benefits out of investment made in water resources including the economic
and ecological values of water ecosystems




o Models of the joint water source management and the ways the local communities
may assume active role in preservation and preservation of water quality.

Moderators - Borislav Ivankovi¢ i Vojislava Stijepovic¢
13:10-14:10 Lunch

PLENARY SESSION- REPORTING

Group A
Group B
Group C
Group D

WORKSHOP No.3
Introduction to topics

“Industrial and economic developments in the area of the sanitary protection
zZones"

o Achieving balance between the development of economy and protection of water
sources

14.50 - 15.00 |°© Legislation related to the protection of water springs and in what ways they may
impact the industrial and economy development

o Development of new technology solutions that may enhance protection of water
springs and foster the sustainable development of economy.
o Role of the local communities, state institutions and private sector in joint water
spring management in the sanitary protection zones.
Zeljko Raicevi¢ and Vuk Vujisié

WORK GROUPS
Group A - Achieving balance between the development of economy and
protection of water sources
Moderator - Semir Kala¢
Group B - Legislation related to the protection of water springs and in what ways
they may impact the industrial and economy development
Moderator - Vladimir RuZzici¢
Group C - Development of new technology solutions that may enhance protection
of water springs and foster the sustainable development of economy.
Moderators- Tihomir AdZi¢, Milovan Bjeli¢
Group D - Role of the local communities, state institutions and private sector in
joint water spring management in the sanitary protection zones.
Moderator - Milo Radovi¢
15.30 - 15.45 | Break

15.00 - 15.30

PLENARY SESSION- REPORTING
Group A
Group B
Group C
Group D
16.30 - 16.45 | Conclusions : Aleksandar Cerovi¢, Head of the Technical Sector
16.45 End of Workshop




