
 

                     

 

SPECIAL project 
“Development of a cross-border mentoring model for enhancing 
special educational needs support in the South Adriatic region” 

 

Kick-off meeting 
December 18, 2025 

Venue: Podgorica, Montenegro 
Hotel Ramada, Bulevar Save Kovacevica 74 

 
09:00 – 09:15 Registration of participants  
09:15 – 09:35 Welcome speech and Opening of the Meeting LP - Staze 
09:35 – 10:30 Presentation of project partners: 

- brief presentation of each participating 
partner 
- relevant experiences 
- involved staff 
 
Each PP introduces its organization and 
prepare a short PP presentation (max 10min. 
per PP) 

LP – Staze 
PP2 – Djeca Crne Gore 
PP3 – Medpak 
PP4 – Meridia 
PP5 - Edoform 

10:30 – 11:00 Joint Secretariat (JS) interventions – SOUTH 
ADRIATIC 2021/2027 Programme 

Ms Chiara Campanile (JS 
Project Officer) 
Ms Carmella Sfregola (JS 
Communication Officer) 

11:00 – 11:20 Coffee break  
11:20 – 12:20 General overview of the project; objectives, 

outputs and expected results, workplan 
deadlines, project guidelines, project budget 

LP - Staze 

12:20 – 13:20  General overview of Communication 
Presentation and approval of the project 
communication plan 

LP - Staze 

13:20 – 14:00 Lunch break  
14:00 – 15:30  Presentation of the planned activities by PPs 

for each action 
All partners 

15:30 Closure of the kick-off meeting  

 


