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GOVERNANCE 
Empowerment and simplification processes for 
a digital and good governed South Adriatic 

Governance – Empowerment and simplification processes for a 
digital and good governed South Adriatic - is a project funded 
by the European Union under the Interreg IPA South Adriatic 
Programme 2021-2027. 
 

The strategic project on good governance aims to make 
public administration more efficient in serving citizens and 
addressing local needs in Italy, Albania and Montenegro area. 
It focuses on simplifying procedures, introducing digital 
tools, and improving the skills of public officials to manage 
these tools and EU funding programs effectively. 
 
 

3.697.036,47 €  

4.498.540,98 €  

01.07.2023 – 31.12.2027 
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Project Partners 

• Lead Partner - Puglia Region Economic Development Department, Digital 
Transformation Sector (Italy) 

• Partner - Molise Region (Italy) 
• Partner - State Agency of Strategic Programming and Aid Coordination - 

SASPAC (Albania) 
• Partner - Ministry of Finance of Montenegro (Montenegro) 
• Partner - Ministry of European Affairs of Montenegro (Montenegro) 

Contacts 

Paolo De Leonardis – Project Manager Puglia Region E. p.deleonardis@regione.puglia.it 

Michele Petracca - Project Manager Molise Region E. petracca.michele@mail.regione.molise.it 
Ermelinda Durmishi – Contact Person SASPAC E. ermelinda.durmishi@saspac.gov.al 
Žana Jovanović – Project Manager Ministry of Finance of Montenegro E. zana.jovanovic@mif.gov.me 

Irena Bošković – Project Manager Ministry of European Affairs of Montenegro 
 E. irena.boskovic@mep.gov.me 
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Project main activities -Expected output/results 

 
To support and empower public institutions and improve the efficiency of their 
services, the project will focus on: 

1. Developing a strategic framework and operational plans to strengthen 
digital skills. 

2. Launching pilot projects to create IT tools that address local needs. 
3. Establishing a multifunctional hub that provides tailored knowledge and 

skills through a networking platform and a cross-border task force. 

The project will also include capacity-building activities to help public 
administration staff gain digital skills and understand EU funding and policies, 
especially to foster Albania and Montenegro pre-accession process. 
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