Co-funded by

the European Union P-U-M-A-

iterrey

H PA South Adriatic

P.UM.A.
PROJECT MANAGEMENT UNIT APPROACH GOVERNANCE

P.U.M.A. Project Management Unit Approach- is a project funded
by the European Union under the Interreg IPA South Adriatic
Programme 2021-2027.

Duration
start date - end date

01.02.2024 - 31.01.2025

Main Goal

P.U.M.A. aims to strengthen cross-border cooperation in CTE Total budget

project management sector by creating joint governance 159.225,60 €
tools, useful to harmonize procedures and regulations and to
make cross-border cooperation easier by employing a
common standard.

EU funding
129.880,48 €



Project Partners

e Lead Partner - Regional Development Agency Ulcinj Business Association,
UBA, (Montenegro)
e Partner - Unica Social Cooperative (Italy)

e Partner - National Agency for Employment and Skills, AKPA/NAES (Albania)

e Partner - EURelations European Economic Interest Grouping (ltaly)

Regional Development Agency - Ulcinj
Business Association

National Agency for Employment
and Skills, AKPA/NAES

EURelations European Economic Interest Grouping l
Unica Social Cooperative \

Project main activities -Expected output/results

The main action is the creation of a management Joint Action Plan
aimed at administrators and stakeholders dealing with complex
projects. All partners identify territorial legal and further obstacles
in their region to draft a shared standard useful to overcome
difficulties, harmonize management procedure, train and commit
local institutions and stakeholders for the adoption.
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