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BRESTAT PROJECT - SA-0300486 - Kick-Off Meeting Agenda
16 December, 2025

Link to access online: https://shorturl.at/Y gfSW

Venue: “Marin Barleti” room @Maritim Plazza Tirana, Strt. Abdi Toptani 18, Tirané 1001

9:00 —9:30 Registration

9:30-10:30 Welcoming Speech Mr. Nikolin Jaka — Chairman CCIT
Mrs. Elsa Dhuli — General Director — Instat
Mr. Claudio Polignano — Managing Authority TBC

10:30 - 11:00 | From BRE to BRESTAT

- BRE overview

- Lessons learned from the BRE & BRE Plus project

- The further capitalization in the BRE project: vision and mission
Aris Tasho — Project Coordinator — LP

11:00 - 11:30 Coffee Break

11:30 —12:30 | BRESTAT overview - Vision, WPs, milestones.
Cosmo Albertini — Project Manager— Unioncamere Puglia

12:30 — 14:00 | Lunch Break

14:00 — 15:00 | Activities implementation: WPs, Deliverables, outputs, expected results;
Time Plan
Aris Tasho — Project Coordinator — CCI Tirana

15:00 — 16:00 | The institutional framework. The cooperation on statistical and economic
surveys: ARTI, Unioncamere Puglia, ISTAT, the Regional Council and
Regional Board of Puglia

Annamaria Fiore — Project Manager — ARTI

16:00 — 16:30 | Coffee Break

16:30 —17:00 | The pilot case implementation: how to build the database - Open discussion
with a moderator on: already disposable data, interviewers selection and
training, database structure and population, scope.

Aris Tasho — Project Coordinator — CCI Tirana

Tanja Radusinovic - Project Manager — CEM

17:00 — 17:30 | Final discussion — End of the meeting
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17 December, 2025

Link to access online: https://shorturl.at/Y gfSW

Venue: “Marin Barleti” room @Maritim Plazza Tirana, Strt. Abdi Toptani 18, Tirané 1001

9:00 —9:30

Registration

9:30 - 10:00

Welcoming Speech Mrs. Albana Laknori — General Secretary CCIT

10:00 - 11:00

JS Presentation
- Aurora Losacco - JS Officer
- Carmela Sfregola - JS Communication Officer

11:00 - 11:30

Coffee Break

11:30 — 12:30

Project Management and Communication
- Scope; Deliverables, outputs, expected results; Time Plan
Aris Tasho — Project Coordinator — LP

12:30 — 14:00

Lunch Break

14:00 — 14:30

Available data overview: Disposable statistics and registry data on Italian
entrepreneur operating in Albanian and Montenegrin companies

National Institute of statistics presentation.

INSTAT and MONSTAT

14.30-15.30

Wrap up and to-do list for next project meeting

Open discussion with a moderator on:

- comparative analysis report (data needed, gathering procedures);

- young interviewers’ selection and database building (modelling, scheduling
and procurement plan);

- capacity building activities (definition and scheduling)

Aris Tasho — Project Coordinator — LP
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