
 

  

   

 

 
PROJECT  

Interreg – IPA CBC 
Italy-Albania-Montenegro 

Enhancing Cooperation and Synergies of Transport in the Southern Adriatic Ports 
ECSYT  

 
 

    DAY 1 
 

INCOMING EVENT 

Study Visit 

Agenda 

 

“Enhancing Cooperation and Synergies of Transport in the Southern Adriatic Ports” 

November 23
rd  2021 

10:30 AM 

Vlora, Albania 

 
 

     

Time Topic 

10:30 Visit Port of Oricum 

11:30 Visit Vlora Port 

13:00 Lunch in Durres 

15:00 Visit Durres Port 

 
 
 
 
 
 
 
 
 
 
 

 
 



 

  

   

 

PROJECT  
Interreg – IPA CBC 

Italy-Albania-Montenegro 
Enhancing Cooperation and Synergies of Transport in the Southern Adriatic Ports 

ECSYT  
 
 

    DAY 2 
 

WORKSHOP 

Agenda 

 

“Enhancing Cooperation and Synergies of Transport in the Southern Adriatic Ports” 

November 24
th

, 2021 

10:00 AM 

Vlora, Albania 

 
 
     

Time Topic Speaker 

10:00 Registration of Participants  

10:30 Welcome speech 
Opening remarks 
Presentation of the project ECSYT and its objectives 
toward the transport in the Southern Adriatic Ports 
 

 
 
Mr. Florian Bilali, CEDIR 

10:50 Greening Maritime Transport. 
 

Prof. dr Danilo Nikolić University 
of Montenegro 

11:10 Coffe break  

11:30 Green Ports and Maritime Transport Sustainability Mr. Angelo Colucci 

11:55 Operational management in the maritime sector as 
a process of great importance in increasing 
efficency.  
 

Prof. Osman Metalla 

12:20 Lunch break  

13:30 Increasing cooperation between stakeholders, the 
basis for drafting strategies and transportation 
policies between Adriatic ports. 
 

Mr. Shkelqim Gjevori 



 

  

   

 

14:00 Development of the new port “Triport” 
The role and the importance of the logistical 
organization in the effectivness of the transport in 
ports. 
 

Dr. Ing. Eli Vyshka, Vice Dean of 
Professional Studies Faculty 
 

14:20 Synergies. Sagov Project.  
 

Mrs. Inva Nela, CDIAlbania 

14:40 Promoting Tourism and Rail Transport in the 
intermodal transport network.  

Mrs. Eneida Elezi & Dr. Shqipe 
Xhaferri, Albanian Railways  

15:00  
Synergies. Intermodal Project. 

Mrs. Majlinda Lila, Head of IPA 
Department, Ministry of 
Transport 
 

15:30  
Vlora Port and the future of it. 

 
Mrs. Paulina Lekaj, Vlora Port 

16:00  
Q&A Session and Panel Discussion  

 

 


