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Focusing on concrete results, instead of papers: 
Empowering Interreg in the simplification drive -  
SCOs in Interreg programmes 
 
10 October 2023  
Mont des Arts, Brussels  - SQUARE Brussels Meeting Centre 
Code 10WS23518 Room: 314+316 at 16:30 – 17:30 
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Your questions on 
slido,  #23518 

Browse page "sli.do" 

Enter code: #23518 

 

Post questions / vote for your favourite questions 
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SCOs in Interreg programmes 

2014-2020 Programming period  
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SCOs in Interreg programmes 

2014-2020 Programming period  
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Hourly rate (unit cost) per country 
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Unit costs for staff (functional groups) 
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SCOs in Interreg programmes 

2014-2020 Programming period  
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SCOs in Interreg programmes 

2021-2027 Programming period  
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SCOs in Interreg programmes 

2021-2027 Programming period  
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SCOs in Central Europe 
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SCOs in Interreg programmes 

2021-2027 Programming period  
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• Decide in advance which SCOs are the best for your programme 

– set-up of certain types require significant time and resources;  

• Assemble early enough and maintain during implementation 

period a dedicated team(task force); 

• Cooperate closely with all institutions involved (controllers, audit 

authority) and beneficiaries; 

• Dedicate more than enough time to explain and communicate 

SCOs to institutions and applicants/beneficiaries; 

• Think about all processes – PCL approach; 

• Don’t forget to consider methodology adjustments (if necessary);  

• Require some work first, pay-off(s) (though not always visible 

from day one) comes later during assessment and 

implementation phase. 

 

Practical reflections 
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• SCOs can vary from call to call; more than 1 reimbursement 

option for the same cost category is possible (each partner 

chooses a single option!); 

• The common practice is that a programme offers one 

reimbursement method per cost category BUT it some cases and 

where it makes sense a programme can offer more than one 

method; 

• Offer only those methods that are absolutely needed – the more 

options offered, the more mistakes and more cumbersome for 

projects to implement; 

• OTS flat rates ‘up to’ give space for flexibility – the maximum rate 

is not always needed. 

 

Practical reflections 
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When lump sum when unit costs   
for events organisation 
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• Focus on outputs and results; 

• Facilitate access of new/small beneficiaries; 

• Reduction of administrative burden; 

• Simplification and streamlining of processes 

(assesment and selection, implementation, 

management verification); 

• Simpler audit trail; 

• Lower error rate at the programme level. 

 

 

Advantages for programme authorities 
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• Requires ex-ante analysis and decision; 

• Design of some SCOs is time and resource consuming; 

• Mistakes in own methodologies might be costly; 

• Double financing/clearly defined cost categories; 

• SCOs too far from market reality or wrong combinations 

of SCOs might be not attractive to some type of 

beneficiaries;  

• Communication and ‘switching’  takes time. 

 

 

Points of attention for programme authorities 
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• Simplified project planning; 

• Faster award decision; 

• Simpler and faster reimbursement of expenditures; 

• Reduction of administrative burden. 

 

Advantages for beneficiaries 
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• Careful ex-ante output(s) and budget planning; 

• Careful risk analysis; 

• Limited options of project changes; 

• Binary approach of lump sums. 

 

 

 

Points of attention for beneficiaries 
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Cooperation works 


