Co-funded by
HmilteIrcy the European Union

IDA South Adriatic

HISTEK TEST

Kick Off Meeting Agenda
29th October 2025

Venue: Masseria Cariello Nuovo - Str.Prov. 74, 70010 Casamassima (BA)

Maps: https://share.google/RKtmefT6KUVPQIllev

8:30: Pick-up of participants with a private bus and transfer to Masseria Carriello Nuovo

9:00 — 9:30 Registration
Welcoming Speech
9:30 - 10:00 - Lucia Scattarelli
ITS A. Cuccovillo Foundation
Standard projects: management rules and key insights to focus on
- Aurora Losacco
. . Project Officer — Managing Authority Interreg IPA South Adriatic
10:00 — 10:30 . . - C
Standard Projects: the importance of communication
- Carmela Sfregola
Communication Officer — Managing Authority Interreg IPA South Adriatic
The journey done so far:
- The lessons learned from the HISTEK, HISTEK Plus, Engagement, and
Governance projects
10:30 — 11:00 - The further capitalization in the HISTEK TEST project: vision and mission
HISTEK TEST Project overview
- Annamaria Patella
Project Coordinator - ITS A. Cuccovillo Foundation (LP)
11:00 — 11:30 Coffee Break
Implementation WPs: WP1 “Testing the ENGAGEMENT of companies”
11:30 — 12:30 - WP scope; Deliverables, outputs, expected results; Time Plan
- Discussion with all partners
12:30 — 14:00 Lunch Break
Implementation WPs: WP2 “Testing the HISTEK Model”
14:00 — 15:00 - WP scope; Deliverables, outputs, expected results; Time Plan
- Discussion with all partners
Implementation WPs: WP3 “Testing the GOVERNANCE”
15:00 - 16:00 - WP scope; Deliverables, outputs, expected results; Time Plan
- Discussion with all partners
16:00 — 16:30 Coffee Break
00 _ 17- Project Management
17:00 - 17:30 - Scope; Deliverables, outputs, expected results; Time Plan
. . Project Communication
17:30 - 17:45 - Scope; Deliverables, outputs, expected results; Time Plan
17:45 - 18:00 Final discussion — End of the meeting

18:00: Transfer with a private bus from Masseria Carriello Nuovo to Bari
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Co-funded by
HmilteIrcy the European Union

IDA South Adriatic

HISTEK TEST

Kick Off Meeting Agenda
30th October 2025

Venue: ITS Academy A. Cuccovillo Foundation - Via Divisione Acqui sn - Bari
Maps: https://share.google/RKtmefT6kUVPQIlev

9:00 - 9:30 Registration

Welcoming Speeches
- Lucia Scattarelli - ITS A. Cuccovillo Foundation

- Claudio Polignano - Managing Authority Interreg IPA South Adriatic

9:30-10:30 - Marella Lamacchia - Head of the Education and University Section — Puglia
Region
- Antonietta Zancan - Head of Office Ill — Higher Technological Education and
Higher Technical Education and Training — Italian Ministry of Education and Merit
The journey done so far and the new HISTEK TEST Project
10:30 - 11:00 - Annamaria Patella - ITS A. Cuccovillo Foundation
11:00 — 11:30 Coffee Break
Expected project impacts:
- Testing on companies
Cosmo Albertini — Project Coordinator - Unioncamere Puglia
11:30 — 12:30 - Testing on HVET — HElIs
Viola Plumbi — Project manager “Aleksandér Moisiu” University, UAMD, Durrés,
Albania
- Testing on Institutions
TbC - Ministry of Education, Science and Innovation, Montenegro
12:30 - 13:00 Press Release
13:00 — 14:30 Lunch
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