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the South Adriatic

KICK-OFF MEETING AGENDA

Date: Wednesday, 10t December 2025

Venue: Regione Puglia, Via Gentile n.52 - 70126 Bari, Italy, ground floor - room A

10:00 - 10:15 |Registration of participants

10:15-10:30 |Welcome speech and opening of the meeting LP

Mr. Davide Marciano

Legal Officer of the JS

10:30 - 11:00 |Welcome speech from the Joint Secretariat

Ms. Carmela Sfregola

11:00 - 11:15 |Information and communication measures Communication Officer of the

JS
11:15-11:30 |Coffee break
Brief introduction and presentation of all
11:15-11:45 LP, PP2, PP3, PP4 and PP5
partners
Presentation of the WP1, WP2 and WP3:
11:45 - 13:00 - LP will present an overview of WP1, LP + all partners

WP2 and WP3 activities.
13:00 - 14:15 [Lunch break

Presentation of project management:
- Update on tender procedures and staff

service orders;

14:15-14:45 LP + All partners

- Financial and project progress
reporting;
- Other management issues.

Communication activities

14:45 -15:15 - Overview of the progress of mandatory LP + All partners
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activities;
- Other communication issues.
SC meeting
- Establishment of the Steering
15:15-15:45 Committe;
- Presentation of the rules of
procedures
Discussion and wrap up (upcoming deadlines,
15:45 - 16:00 |setting up timeframes for the next activities, LP + all partners
etc.)
16:00 Closure of the Kick-Off Meeting

Link for online connection:

https://meet.google.com/cpp-wyap-xvf




