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Workshop

Building cooperation on NETSs in the Southern Adriatic

February 16" 2022

Ulcinj, Plaza Hotel (Ulcinjskih moreplovaca)

ONLY for online participation please register at:

https://usO2web.zoom.us/meeting/reqister/tZMvc-yqri8uE9PQNuNxVU4BIcXNAwWNp9qgyf

09h45- 10h00 Registration |

09h45-10h00

Registration of participants (both in presence and online)

10h00-10h20

Contents and e (Content description: Participants (both in presence and online) will register to the
inputs event.

e File /references: Participant list
Expected e Expected output: Participant registration (both in presence and online) to the
output event.

10h00- Start of the meeting — opening & introductory session
Welcome | Speakers:
e Welcome from Montenegro: Gerti Seferi - NGO RDA-UBA
e Welcome from Italy: Giulia Galluccio- Research Division Director at Euro-
Mediterranean Center on Climate Change Foundation
e Welcome from Albania: Agim Bufi - Director at Albanian Konfindustry

Contents and e Content description: project partners carry out the official opening of the event
inputs and briefly introduce the participants from the three countries.
e File /references: Opening speech
Expected e Expected output: The official opening of the event is carried out.
output

10h20-10h30

The LONETA project: progress and main achievements to date | Speaker: Giulia
Galluccio- Research Division Director at Euro-Mediterranean Center on Climate Change
Foundation

10h30-11h00

Contents  and e (Content description: Brief overview on the main LONETA project’s main
inputs achievements, outputs and challenges to date.

e File /references: PowerPoint Presentation_LONETA
Expected e FExpected output: participants have a full understanding of LONETA project’s main
output achievements, progress and challenges to date.

10h30- Start of session 1: setting the scene on the Memorandum of Understanding

The Memorandum of Understanding (MoU) on NETs and NBS in the Southern Adriatic:
a brief overview of the draft version | Speaker: Giulia Galluccio- Research Division
Director at Euro-Mediterranean Center on Climate Change Foundation

output

Contents  and e (Content description: Brief overview of the draft version of the MoU on NETs and
inputs NBS in the Southern Adriatic, based on the inputs and issues raised in the last 3
project events.
e File /references: PowerPoint Presentation
Expected e Expected output: Participants gain new knowledge on the draft version of the

MoU on NETs and NBS in the Southern Adriatic.
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11h00-11h15
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Break

11h15-11h35

Pillar 1: Research development on NETs and nature-based solutions | Speaker: Stefano
Caserini- Adjunct professor of Mitigation of Climate Change at Politecnico of Milan

Contents and e Content description: Overview of main research gaps and needs, as well as on the
inputs main progress made to date on NETs and nature-based solutions and on possible
actions to be included in the MoU.
e File /references: PowerPoint Presentation
Expected e Expected output: Participants gain new knowledge on the main research gaps and
output needs, as well as on the main progress made to date on NETs and nature-based

solutions and on possible actions to be included in the MoU.

11h35-11h55

Pillar 2: Capacity strengthening on NETs and nature-based solutions | Speaker: Sanja
Bekovic- Ministry of Ecology Spatial Planning and Urbanism of Montenegro

Contents and e Content description: overview on the current needs and progress made to date in
inputs terms of capacity strengthening on NETs and nature-based solutions, as well as
on possible actions to be included in the MoU.
e File /references: PowerPoint Presentation
Expected e Expected output: Participants gain new knowledge on the current needs and
output progress to date in terms of capacity strengthening on NETs and nature-based

solutions and on possible actions to be included in the MoU.

11h55-12h25

Green Home NGO (Montenegro)

Pillar 3: Raising awareness on NETs and nature-based solutions | Speaker: Azra Vukovic-

Contents and e (Content description: overview on the current needs and progress made to date in
inputs terms of awareness-raising on NETs and nature-based solutions and on possible
actions to be included in the MoU.
e File /references: PowerPoint Presentation
Expected e Expected output: Participants gain new knowledge on the current needs and
output progress to date in relation to awareness-raising on NETs and nature-based

solutions and on possible actions to be included in the MoU.

12h25-12h45

MoU governance structure | Speaker: Speaker: Giulia Galluccio- Research Division
Director at Euro-Mediterranean Center on Climate Change Foundation

Contents and e (Content description: Overview of the proposed governance structure of the
inputs Memorandum of Understanding.

e File /references: PowerPoint Presentation
Expected e Expected output: Participant gain knowledge on the proposed governance
output structure of the Memorandum of Understanding.

12h45-13h00

13h00-14h30

14h30-15h30

Interactive session: Co-creating the Memorandum of Understanding| Facilitator: UBA-
RDA + CMCC

Contents and e (Content description: Participative brainstorming and debate on the potential
inputs actions/activities to be included under the three different pillars of the MoU will
be enhanced among participants.
e File /references: Online platform (Google Dashboard, Miro)
Expected e Expected output: Participants provide their insights and ideas on the potential
output actions/activities to be included under the three different pillars of the MoU.
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15h30 Start of Session 4: Conclusion and closing

15h30-15h45 Wrap up and conclusions | Speaker: Gerti Seferi- UBA RDA NGO
Contents and e Content description: wrap up of all the topics discussed during the events, main
inputs conclusions and next steps.
e File /references: Speech
Expected e FExpected output: Participants acknowledge on main conclusions and concrete
output agreements on project’s next steps are made.
15h45-16h00 Evaluation of the event
Contents and e (Content description: The organization of the event will be assessed in relation to
inputs logistics, contents, speakers, objectives reached and knowledge and contacts
gained.
e File /references: Evaluation form.
Expected e Expected output: Participants assess the organization of the event.
output

16h00 End of the meeting



