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Workshop
“Network of all mobility actors”

Date: 23.10.2024.
Venue: University of Donja Gorica, Podgorica Montenegro

09h00 - 09h30 Registration of participants

09h30 Start of the event

ITEM 1 Institutional greetings
09.30 - 10.00
Contents and e Aleksandar Dimitrijevi¢, CEO, Digital Den
inputs e Sladjana PeSic, National Contact Point for Interreg South Adriatic

e Sanja BeCanoviC, General Director of CFCU, Ministry of Finance

Expected Welcome speeches from the host and Montenegrin authorised body for implementation
output of the South Adriatic Program

Session 1 — SOFTMOVE project: Project consortium

ITEM 2 e Nina Milic, Communication manager, Digital Den
e Mario Erario, Project manager, DTA

AHEE =200 e Belina Belortaja, Specialist of project sector, ASIG

Contents and | Presentation of project partners Digital Den, DTA and ASIG

inputs
Expected Participants will be introduced to the SOFTMOVE project's partners, along with its
output expected objectives and outcomes.
11h00 - 11h20 Coffee break
ITEM 3 Academic perspective of drone use
11.20-13.00

Contents and e Dr Trifun Savic, Associate researcher, Montenegro
inputs e Prof. Assoc. Dr Sonila Sinjari, Head of Geography Department, University of

Tirana
e Prof. Dr Giuseppe Tassielli, University of Bari, Italy
e Prof. Dr Paolo Lino, Polytechnic of Bari, Italy
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Expected The session will provide insights into cutting-edge drone research, highlight knowledge
output gaps, and foster potential academic-industry collaborations to advance the SOFTMOVE
project.

13h00 — 14h00 Lunch break

ITEM 4 Public Administration and Industry Insights

14.00 - 15.45

Contents and
inputs e AnaBurovi¢, Montenegro Civil Aviation Agency, Montenegro

e Stefan VukCevi¢, Prokom doo, Montenegro

e Prof.Dr. Pérparim Alikaj, EIT Raw Materials Regional Innovation Center, Albania

Expected The session will clarify regulatory challenges, highlight successful public-private and
output industry partnerships, and explore opportunities for collaboration
15h45 — 16h00 Coffee break
ITEM 5 Startups and Innovation in Drone Technology
16.00-17.00

Contents and e Darko Solar, Founder, DigiGrow Montenegro
inputs o Drazen Stojovic, Product Owner, Final Find, Montenegro
e Marko BoSkovic€, advisor, Allerty, Montenegro
o Piergiorgio Fusco, advisor, Flying Demon, Italy
Expected The session will focus on exchanging best practices, sharing knowledge, and
output identifying opportunities for startups to enhance their businesses through
innovative drone usage.
ITEM 6 Closing remarks
17.00-17.30

Contents and e Summary of the day's discussions.
inputs
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Expected The closing remarks will summarise key insights from the sessions, reinforce the next
output steps for the SOFTMOVE project, and motivate continued collaboration among

participants to achieve the project's objectives.

17h30 End of the meeting




